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Step 1: Organize to Prepare the Plan

Step 2: Involve the Public — ongoing

Step 3: Coordinate — ongoing

Step 4: Assess the Hazard

Step 5: Assess the Problem

Step 6: Set Goals

Step 7: Review Possible Activities

Step 8: Draft an Action Plan

Step 9: Adopt the Plan

Step 10: Implement, Evaluate, & Revise the Plan
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1.Introduction

1.1 Background Provides context and justification
1.2 Purpose and Authority for the plan
1.3 Scope

1.4 References
1.5 Plan Organization

2.Planning Process
2.1 Purpose and Vision
2.2 History of Hazard Mitigation Planning
2.3 Preparing the Plan
2.4 Hazard I\S/IJitigation Planning Committee followed to
2.5 Meetings and Workshops prepare the plan
2.6 Involving the Public and documents
2.7 Outreach Efforts the process
2.8 Involving the Stakeholders
2.9 Documentation of Plan Progress

Explains the steps



3.Planning Area Profile
3.1 Geography and Climate

3.2 Population anc! D.emograph|cs Provides an overview of
3.3 Parcels and Buildings

3.4 Historic Properties the current conditions in
3.5 Housing the planning area by
3.6 Infrastructure participating jurisdiction

3.7 Current and Future Land Use
3.8 Employment and Industry

,.Risk Assessment
4.1 Overview
4.2 Hazard Identification
.3 Methodology & Assumptions -
Z.zAsset Inven?czry P VL.JIn.e.rab|I|ty and
4.5 Hazards Profiles, Analysis & Vulnerability prlor|t|z§§ ha.zards
4.6 Conclusions on Hazard Risk for mitigation

Identifies hazards,
exposure, and



5.Capability Assessment
5.1 Overview
5.2 Methodology
5.3 Capability Assessment Findings
5.4 Conclusions on Local Capability

6.Mitigation Strategy
6.1 Goals & Objectives
6.2 Identification & Analysis of
Mitigation Activities

Details capability
indicators by jurisdiction
and reviews key
capabilities in place

Reviews the goals and
objectives and the process
used to develop them;
details the mitigation action
identification and
prioritization process



7.Mitigation Action Plan

8.Plan Maintenance
8.1 Implementation
8.2 Monitoring, Evaluation,
& Enhancement
8.3 Continued Public Involvement

9.Plan Adoption

Tables detailing the
mitigation actions by
jurisdiction

Summarizes the HMPC and
participating jurisdictions’
responsibilities once the plan is
adopted

Plan must be adopted by
all jurisdictions after APA
letter from FEMA



Structure of the Plan

Community Annexes
Planning Process
Community Profile
Risk Assessment
Capability Assessment
Mitigation Strategy



ommunity Annexes

Local Asset Inventory; Critical Facility Map

ANNEX A: BERTIE COUNTY

ANNEX A: BERTIE COUNTY
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Community Annexes

evelopment Since 2011; Local Risk Assessment Data
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Hazards Profiled

Dam & Levee Failure
Drought

Earthquake

Extreme Heat

Flood

Hurricane & Tropical Storm
Severe Weather (Thunderstorm Wind, Lightning, & Hail)
Severe Winter Storm
Tornado

Wildfire

Coastal Erosion

Sinkhole



Goals and Objectives

Goal 1: Promote the public health, safety, and general welfare of residents and minimize
public and private losses due to natural hazards through local land development
regulations, capital improvements planning/investment, and proactive long-range planning.

m Objective 1.1: Reduce the length of time that local infrastructure systems are deemed
inoperable due to the impacts of natural hazards.

m Objective 1.2: Preserve open space in floodplain areas.
m Objective 1.3: Reduce flooding and erosion vulnerability through land development initiatives,

maintenance, and improvement of storm drainage.

Goal 2: Pursue funds to reduce the risk of natural hazards to existing developments where
such hazards are clearly identified, and the mitigation efforts are cost-effective.

m Objective 2.1: Improve all participating jurisdictions’ general hazard mitigation capability.

m  Objective 2.2: Work toward compliance with all State and Federal planning and regulatory
requirements including standards for Local Emergency Operations Plans, Flood Damage
Prevention Ordinances, Continuity of Operations Plans, and the Community Rating System.



Goals and Objectives

Goal 3: Effectively expedite post-disaster reconstruction through the
implementation of mitigation strategies and intergovernmental coordination.

m Objective 3.1: Reduce the risk of damage from wildfires (including under fires) to
existing and future development.

m Objective 3.2: Ensure effective local/interagency communication and response
during disaster events.

Goal 4: Provide education to citizens that empower them to protect themselves
and their families from natural hazards.

m Objective 4.1: Ensure adequate warning and notification relating to hazards
including efforts to establish well publicized, accessible shelter facilities that meet
national standards for safety and supply.

m Objective 4.2: Improve the public awareness and understanding of local
vulnerability to hazards and improve disaster warning/post-disaster information
efforts.



Mitigation Action Plans

Example below from Bertie County — See draft plan for all jurisdictions’ actions




Plan Implementation & Maintenance

Report annually on the status of the plan
implementation and recommended revisions

= CRS communities should conduct these reviews quarterly
to maximize credits.

Pursue implementation of mitigation actions
Monitor funding opportunities

Ensure continued public involvement
Integrate the plan into other planning efforts

The plan will continue to be updated every five years



Completing the Planning Process

= Final components will be compiled into complete draft
for review

= Comments will be incorporated into final draft
= Final draft will be submitted to state for review

= Following State review, final draft will be submitted to
FEMA for review

= Approval Pending Adoption (APA) Letter from FEMA

s Once Approved, all jurisdictions must adopt the plan
= FEMA Final Approval Letter



Hyde County Mitigation

= FY11 FMA Project-Elevated 4 homes

= Hurricane Irene/Rescopement Project-8 elevations/2
reconstructions (demo/new construction)

s FYi5 FMA-Reconstruct 1 home
s FY16 FMA-Elevated 3 Homes
= Hurricane Florence/Dorian (Not yet funded)

= FY18 FMA (Not yet funded)



Next Steps

= Review the Draft Plan:

= http://www.northeasternhmp.com/draftDocuments.html

= Provide comments (if necessary):

= Comments should be submitted to Abigail Moore at
abigail.moore@woodplc.com by May 8, 202o0.



http://www.northeasternhmp.com/draftDocuments.html
mailto:abigail.moore@woodplc.com

Contacts

Wood Group PLC

David A. Stroud, CFM
Emergency & Hazard

Mitigation Lead
david.stroud@woodplc.com

Abby Moore

Hazard Mitigation &
Resiliency Planner
abigail.moore@woodplc.com

Holland Consulting Planners, Inc.

Landin Holland, AICP, MPA, CZO
Senior Planner
lholland@hcpplanning.com

Cindy M. Anderson
Office Manager
canderson@hcpplanning.com

www.woodplc.com

www.hcpplanning.com



mailto:david.stroud@woodplc.com
mailto:abigail.moore@woodplc.com
http://www.woodplc.com/
mailto:lholland@hcpplanning.com
mailto:canderson@hcpplanning.com
http://www.hcpplanning.com/

ThankYou!

http://www.northeasternhmp.com/
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